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Medium-Term Management Plan Targets (FY2025)

Social value Economic valueFocus theme

Decarbonization

Circular
economy

Digital

Asset
turnover-type

business

Mobility

Global

Connections with customers, 
partner companies, 

communities and society, and 
shareholders

Social and 
relationship capital

Natural capital

Machinery and equipment 
acquired in business 

activities

Natural resources that form 
the foundation of our 

business activities

Manufactured capital

Knowledge and expertise in 
finance and equipment, 

specialized fields, investment 
and business, and digital 

Intellectual capital

Solid funding sources and 
high credit rating

Financial capital

Professional human resources, 
specialized human resources, 

digitally competent human 
resources, and the organizations 
and systems that support them

Human capital

Social issues

SDGs

Climate
change

Resource
depletion

Declining 
birthrate and 

aging

Low
productivity

Labor
shortage

Poverty

Education

List of social 
problems

Six capital

Materiality

Co-creation and reinvestment with diverse stakeholders

SMFL Way

Environment Next
generation Community Job

satisfaction

Solving social issues through business

Finance × Business × DX solutions

• Provision of high-quality financing
• Environmental energy business
• Circular economy-related business
• Provision of DX solutions

• Provision of high-quality financing
• Environmental energy business
• Circular economy-related business
• Provision of DX solutions

Social contributions
unrelated to our businesses

• Support poverty and education issues
(pro bono activities)

• Participation in financial and economic education
• Independence support for people with disabilities
• Donation activities

• 

• 
•
•

• Our traditional strengths: Finance
• Our new strengths: Business, DX
• Provision of solutions unique to SMFL,

created by combining our strengths

• Our traditional strengths: Finance
• Our new strengths: Business, DX
• Provision of solutions unique to SMFL,

created by combining our strengths

Finance

Business DX

Overlapping social and economic value
Generating economic value through business creation, 

the expansion of social value will lead to further 
solutions to social issues.

Contribute to the creation of 
a prosperous society and 

reduce social costs by 
solving social issues

Ordinary profit

¥200 billion

Environmental and social Growth potential

Human capital

Greenhouse gas emissions from 
consolidated Group 

(Scope 1 and 2)

Net zero
(Achieved on non-consolidated basis in FY2022)

Cumulative contract value of
sustainability business

¥1trillion
(FY2029 target: ¥2 trillion)

Total education expenses

¥600million

Digital
Number of electronic contracts

42,000

Ordinary profit

¥145 billion

Efficiency

Base overhead ratio

Approx. 40%

Profitability

ROA

1.7% or more

Soundness

Equity ratio

10% or more

Percentage of women in 
managerial positions

15% or more
Percentage of men taking 

childcare leave

100%

Customers Employees

Financial 
Institutions and 
Institutional 
Investors

Local Community 
and Next 
Generation

Shareholders
Suppliers and 
Partner 
Companies

P.62-65

P.66-67

P.68-71

P.72-75

P.76-78

Domestic
Leasing 

Environmental
energy

Real estate

Transportation

Overseas

Non-financial targets Financial targets

By working toward financial and non-financial 
targets, we will overlap the expansion of social 

value and economic value.

Note: Assumed exchange rate for ordinary profit, the target for economic value, is 1 U.S. dollar = 120 yen

Medium- to 
long-term 

environmental 
targets

Medium- to 
long-term 

environmental 
targets

Value Creation Process

It is our belief that expanding social value will lead to the enhancement of our management capital, which is the 
source of our corporate activities. By combining our traditional strengths in finance with our newly accumulated 
businesses and digital transformation (DX) while working to resolve social issues, we will create new business 
opportunities and generate new economic value, which will lead to further solutions to social issues.




