Human Capital Strategy Path to new value creation

SMFL
Human Capital Policy

We will create an
environment where
professionals, empowered
by diversity, can continue to
challenge themselves and
fulfill their professional
aspirations and dreams.

Expectations of employees

Our Principle
Team SMFL
Challenge

Value SMFL
provides to employees

Opportunities to
contribute to customers
and society

Career development and
growth

An organization
empowered by diversity
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Management Foundation

Organization

Allocating personnel
flexibly and optimally to
achieve management
strategies

Talent
Maximizing employee
performance and

supporting professional
development

Culture

Establishing a corporate

culture that encourages
employee-led
development

Deepening diversity, equity, and inclusion (DE&I) and
improving well-being

Mutual growth of
employees and SMFL

Management targets for 2030

Social value

Contribute to the creation
of a prosperous society and
reduce social costs by
solving social issues

Realize the “SMFL Way”
through unique solutions that
combine financial capabilities,
business development, and
digital transformation (DX)

Economic value

( Ordinary profit: \

¥200 billion

Note: Assumed exchange rate
for ordinary profitis 1 U.S.
dollar = 120 yen.




