
Value Creation Process

With “Finance × Business × DX” solutions unique to SMFL, we aim to grow both social and economic value, and 
contribute to the sustainable development of a wide range of customers and society as a whole.

Social value

Economic value

Environmental and social

Greenhouse gas emissions  
from consolidated Group 
(Scope 1 and 2)

Net zero
Cumulative contract value of 
sustainability business (FY2025)

¥1 trillion

Human capital

Total education expenses

¥600 million
Percentage of women in 
managerial positions

15% or more
Percentage of men taking childcare 
leave from FY2023 onward

100%

Digital

Number of electronic contracts

42,000

Outcomes

2030 target

Social value
Contribute to  

the creation of  
a prosperous society 

and reduce social 
costs by solving  

social issues

Economic value

Ordinary profit

¥200 billion

Realization of 
the SMFL Way

Outputs

SMFL Way

Environment Community

Next 
generation

Job
satisfaction

SDGs focus measures

Business model

Our
Mission

Our Vision

Our Value

Our Principle

Our
Mission

Our Vision

Our Value

Our Principle

Domestic Leasing 
Business

Real Estate 
Business

Transportation 
Business

Overseas 
Business

Social and  
relationship capital

Connections with 
customers, business 

partners, communities 
and society, and 

shareholders

Human capital

Professional human 
resources, specialized 

human resources, 
digitally competent 

human resources, and 
the organizations 
and systems that 

support them

Financial capital

Solid fund-raising base 
and high credit rating

Intellectual capital

Knowledge and 
expertise in finance and 
equipment, specialized 
fields, investment and 
business, and digital

Manufactured 
capital

Machinery and 
equipment acquired in 

business activities

Natural capital

Natural resources that 
form the foundation of 
our business activities

Inputs

Decarbonization

Circular 
economy

Asset 
turnover-type 

business

Mobility

Digital

Global

Focus areas
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Social 
value

Economic 
value

Overlapping social and 
economic value

Materiality

Growth potential

Ordinary profit

¥145 billion

Efficiency

Base overhead ratio

Approx. 40%

Profitability

ROA

1.7% or more

Soundness

Equity ratio

10% or more

Finance

Business DX
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